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Sackville High School Advisory Council Oct. 29, 2025
1. Call to order:   Ms. Canavan called meeting to order at 5:33 pm 

2. Attendance: Trina Canavan (Principal), Leah Chiasson (VP) Lee Matheson (VP) LoriLynn Smith (staff), Melissa Doherty (staff), Jennifer Rent (parent), Jenn Robar (parent), Krystal Denny(community member), Chloe MacKenzie(Gr 12 rep), Enaya Ahmed (Gr 9 rep)
Regrets: Ken Baird (Chair/parent),Jim Whelan(Parent), Julie Fifield(Support Staff), Grade 10 Rep, Grade 11 Rep

3. Approval of agenda: Approved by Jenn Robar seconded by Jennifer Rent
4. Approval of previous meeting’s summary: Krystal Denny
5. Business arising from the previous meeting’s summary:
 
Library Renovation – 

· Waiting on quotes/slow process/multiple attempts.
· 9299.00$ in library renovation account
· Mr. Hickman provided email correspondence with Mike Thorne regarding his ask of a 50,000 donation for the renovation.  Mr. Thorne said that he would personally donate 5.000 but, this did not transpire and the donation was never received to Mr. Hickman for the library renovation.  Email correspondence with Mr. Hickman and Mr. Thorne is dated November 27th, 2024. 
· Donation from Billy Gillis (City Councillor) for 12,000 on Dec 17,2024
· Cheque written for 2,200 on March 26, 2025, for the recording studio items. 
· Donation for 47.68 was received to be placed in library renovation account. 
· Link has been set up for us so that we can receive donations for the renovation
· 543.31 was used for books for the library after the purge
· Chairs for library have not been ordered
· Renovation is predicted to be very costly

                       Recording Studio-
· Going to reach out to staff to see if anyone is interested in working with the person who will come in to set it all up and train them. We will need someone to oversee the space and how it is used to benefit students moving forward.
· 95.7FM was suggested to solicit donations
· Build capacity so that students can eventually run it
· Trina will send out communication to staff to see who is willing to be staff advisor on this and get this set up and running.  
· Agenda / update for next SAC meeting


6. School Student Success Plan (standing item):
· Cycle 1 Goals for Literacy, Mathematics and Student Wellness. We will provide booklets for each member
· All Departments take on separate goals, but the SSP is directly linked to the three areas of focus mentioned above.
· There has been a real shift in instructional and assessment practices which has resulted in much broader conversations around planning and assessment of individual students.
· Lots of Discussion around instructional and assessment practices at the meeting
7. 
Cycle 1 Goals - Literacy, Mathematics & Student Well-Being

New Business:
a. SAC Agreement/By-Laws & Confidentiality
· Minutes will be posted on the website but it’s very important to keep the nature and content of our conversations private. Some things are not to be shared outside of the committee.
· There was a hard copy of the bylaws and agreements but, never an electronic copy.
· Electronic Copy is now saved for future use
b. Appointment of SAC Chair
· Ken Baird will be the new SAC chair by acclamation
c. Appointment of Secretary 
· Natalie Nymark will be the new secretary (new member-first meeting to be the next) Krystal Denny reached out to her
d. Review of SAC Meeting Dates and Times 
All Meetings 5:30-7pm
· Oct 29(done)
· Nov 26
· Feb. 25
· March 25
· April 22
· May 27 (FINAL)

e. SAC Funding 
· 5,000 + 1$ for every student
· We discussed all funds need to be spent on this year’s students. We discussed what the money should be used for. We will poll the staff through a Google form to bring ideas to 
the next meeting. We want ideas that will benefit MOST students.
· Google Form will be sent to SAC members to place ideas for funding to be spent on and reviewed at next meeting.  Trina will send out the email and link to SAC members. 

f. SAC Conference 
· Trina Canavan and Krystal Denny will attend

Principal’s Report
a. SHS Goals / Vision 
· Large boards ordered and displayed in key areas of the building
· These goals and vison statement were created through collaboration with staff and students
· School year was started with a series of days where staff showed an expectations and goals PPT to all students. It was shown three days in a row to solidify these expectations and to show that all staff were on the same page. We really emphasized ROUTINES
· Expectations are shared on the PA frequently when we begin classes
b. Current enrollment – 788
· 218-Gr 9
· 190-Gr 10
· 189- Gr 11
· 190- Gr 12

c. Curriculum Night 
· It seemed to be well received but always looking for new ways to engage more families
· Bbq or ice cream social to start were ideas that SAC members shared to have more families attend. 
· Meet and greet first was another idea offered. 

Student Report’s
a. Student Council Representative 
b. Grade 9-11 Representative’s- Grade 9 rep. is Enaya Ahmed and there will be a vote to choose the grade 10 and 11 reps later next week  
c. Activities and routines
· Meeting once a week
· Start up routines in September were well received by students and staff and student council felt they had done a good job-a few changes for next year
· Terry Fox Run was a success
· Council held an election to fill missing spot early in the year
· Dances have not been well attended but lots of fun for those who were there
· Orange T-shirt Day
· Volunteered for Curriculum Night
· Need to restructure Club and Sports Fair, didn’t go well this year, no sports teams at all
· Elyse Crowe did NSSA presentations
· Announcement time has been changed- lots of positive feedback but still some who preferred the old time
· Remembrance Day Plans are in the making- Student Led but lots of staff interest as well.
· Spirit week ongoing and successful
· Nov 6- Humans vs Zombies
· Nov 27th- Coffee House



8. Adjournment: 7:05 Motioned by Jennifer Rent and seconded by Krystal Denny

SAC Meeting Dates & Times
· Wednesday, October 29th – 5:30–7:00 p.m. @ SHS
· Wednesday, November 26th – 5:30–7:00 p.m. @ SHS
· Wednesday, February 25th – 5:30–7:00 p.m. @ SHS
· Wednesday, March 25th – 5:30–7:00 p.m. @ SHS
· Wednesday, April 22nd – 5:30–7:00 p.m. @ SHS
· Wednesday, May 27th – 5:30–7:00 p.m. @ SHS




	
	
	



